7 Steps to Spectacular Dream Team Success

Step 1

Identify the purpose of your dream team.

Step 2

Choose a dream team formula based on your dream team’s purpose. Each formula
requires a different mix of team members.

Step 3

Choose a path to spectacular success
(Paths_to_Success.pdf, speakingfromtriumph.com, PDF Downloads page.)

Step 4

Identify the situational ingredients affecting your purpose and path.
(Success_Ingredients.pdf, speakingfromtriumph.com, PDF Downloads page.)

Step &

Identify the separate team duties required by your purpose. This will determine the
number of people you should put on your dream team.

Step 6

Identify which team duties are task-oriented and which team duties are people-
oriented.

Step 7
Choose dream team members according to their:

* willingness to work with and satisfy others
(WWO_SO.pdf, speakingfromtriumph.com, PDF Downloads page.)

* ability to get things done (task-orientation)
* ability to connect with people (people-orientation)
* ability to follow the path

* ability to fit within the situation and work with the situational ingredients
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7 Steps to Spectacular Dream Team Success

Step 1

The purpose of your dream team:

Step 2

Dream team formula that fits my dream team purpose:

Step 3

My path to spectacular success:
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7 Steps to Spectacular Dream Team Success

Step 4, Part [

Situational ingredients affecting my purpose:

Step 4, Part II

Situational ingredients affecting my path:
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7 Steps to Spectacular Dream Team Success

Step &

Separate duties required to make my dream team successful:
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7 Steps to Spectacular Dream Team Success

Step 6, Part 1

Team duties that are task-oriented:

Step 6, Part II

Team duties that are people-oriented:
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7 Steps to Spectacular Dream Team Success

Step 7. Part ]

Potential dream team members who work with and satisfy others:

Step 7. Part II

Potential dream team members who are task-oriented, getting things done:
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7 Steps to Spectacular Dream Team Success

Step 7. Part III

Potential dream team members who are people-oriented, connecting with people:

Step 7. Part IV

Potential dream team members who are able to follow the path
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7 Steps to Spectacular Dream Team Success

Step 7. Part V

Potential dream team members who can fit within the situation and work with the
situational ingredients
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