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23 of the 26 ingredients for spectacular success 
focus on working with others & satisfying others. 

 
Working With Others 

 
   Situational  Ingredient  #3 
 Working within a community base of supportive 
 people, groups, and organizations 
  
   Organizational  Ingredient  #1 

Drawing from different backgrounds, skills, and 
knowledge  

 
   Organizational  Ingredient  #2 
 Maintaining a shared agenda with a clear vision 
  
   Organizational  Ingredient  #4 

Choosing one person to pull all the pieces 
together 

 
   Organizational  Ingredient  #8 
 Trusting and listening to seasoned  
 participants 
 
   Organizational  Ingredient  #9 
 Surviving conflict between group members 
 
   Financial  Ingredient  #1 
 Raising enough money to get started and 
 keep going 
 
   Financial  Ingredient  #2 
 Investing in effective management and staff 
 
    Relat ionship Ingredient  #2 
 Building on relationships between group  
 members past and present 
 
 
 
 
 
 
For individual spectacular success,  
adapt ingredients as necessary. 
 
 
 
 
 
 
 

 
Satisfying Others 

 
   Situational  Ingredient  #1 
 Encompassing a variety of concerns    
 
   Situational  Ingredient  #2 
 Fitting actions into the current political context 
 
   Organizational Ingredient #5 
  Giving people reasons to keep coming back 
 
   Organizational  Ingredient  #6   
 Changing to meet changing needs 
 
   Financial  Ingredient  #3   
 Satisfying needs and interests  
 
   Financial  Ingredient  #4   
 Creating success for others 
 
   Emotional  Ingredient  #1  
 Creating the group project out of strong 
 Emotions 
 
   Emotional  Ingredient  #2 
 Giving people ways to act on their beliefs 
 
   Emotional  Ingredient  #3 
 Appealing to the emotions of the people who 
 are investing or donating money 
 
   Emotional  Ingredient  #4 
 Giving people a reason to trust 
 
   Emotional  Ingredient  #5 
 Creating fun for everyone who participates 
  
   Relationship Ingredient  #3 
 Redefining relationships by passing power 
  
   Relationship Ingredient  #4 
 Renewing relationships for everyone who 
 participates 
 
   Relationship Ingredient  #5 
 Nurturing the relationships other people 
 have with themselves 


